CAPITAL IMPROVEMENT COMMITTEE
MEETING MINUTES: December 15, 2015

MEETING CALLED TO ORDER BY: Keith Tavares @ 6:24 p.m. in the Planning Room,
Town Hall

ATTENDING: Chairman: Keith Tavares, Vice Chairman: Noah Escaler, Clerk: Susan Rutter,
Member: Steven Rutter, Richard Blais and Shawn Cadime..

ITEM 1 -Voted to approve meeting minutes from November 18, 2015. Richard Blais made the
motion to approve and it was seconded by Steve Rutter.

ITEM 2 — Meeting with the School Department. They did not show up for the scheduled
meeting we had.

Steve met with DPW Lift Money for lift is approved only for the new building. 90K for new
storage garage. Want 1 Ford 450 and 1 six wheel dump truck internationalal for 175K. Need 300
K for 3 new vehicles. Have a 2013 and 2014 Ford 450.

Will discuss public safety; Police and Fire Dept Communications, to discuss conflict of interest
training by committee.

Next meeting will be held on January 6, 2016 in the Planning Room at Town Hall.

MEETING ADJOURNED AT 6:49 p.m.



